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PREAMBLE 

This Agreement is between the Board of Trustees of Western Washington University, the 
employer, hereinafter referred to as the "University or WWU," and the United Faculty of 
Western Washington/UFWW, hereinafter referred to as the "Union or UFWW," in support of the 
University's mission. 

SECTION 1 RECOGNITION AND BARGAINING UNIT 

1.1 The University recognizes the Union as the collective bargaining representative of the 
following unit, as ce1iified by the Public Employment Relations Commission in Case 19049-E-04-
3022: 

All full-time and regular part-time employees of Western Washington University 
who are either designated with faculty status or perform faculty duties as defined 
in the faculty governance documents of the Employer, excluding casual or 
temporary employees (as defined in WAC 391-35-350(2) [those who have not 
worked more than one-sixth of the time normally worked by full-time 
employees]), administrators, confidential employees, graduate student employees, 
postdoctoral and clinical employees, and all other employees of the Employer. 

1.2 Any University administrator with a faculty appointment may teach or perform any 
faculty duties as defined in this Agreement. 

SECTION 2 ACADEMIC FREEDOM AND RESPONSIBILITY 

2.1 The University and the Union agree that academic freedom is essential to the mission of 
the University and that providing an environment of free and honest inquiry is essential to its 
functioning. 

2.2 Academic freedom as it pertains to this contract is defined as the freedom to discuss all 
relevant matters in the classroom, to explore all avenues of scholarship, research and creative 
expression, and to speak or write as a public citizen without institutional discipline or restraint on 
matters of public concern, as well as on issues related to professional duties and the functioning 
of the University. All efforts should be made to be accurate and to show respect for the opinions 
of others and to make clear they are not speaking on behalf of the institution unless specifically 
designated to do so. Academic responsibility implies the faithful performance of academic duties 
and obligations and the recognition of the demands of the scholarly enterprise. 

SECTION 3 FACULTY SENATE 

3.1 The University and the Union acknowledge the role of the Faculty Senate in shared 
governance. The Union represents faculty interests on wages, hours, and te1ms and conditions of 
employment. The Union shall endeavor to work collegially with the Senate. 



3.2 The Faculty Senate is the faculty adviso1y body (as described in RCW 41.76.005) that 
makes recommendations to the University on matters concerning academics, budget, planning, 
and policy. 

SECTION 4 UFWW-WWUPARTNERSHIP 

4.1 The University and the Union recognize that an effective and harmonious working 
relationship will facilitate the achievement of strategic goals. This will advance the University's 
mission and strategic plan and provide an environment conducive to achieving excellence. 
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4.2 A Partnership Committee, co-chaired by the UFWW president or designee and the 
University Provost or designee and consisting of three faculty members selected by the Union 
and three (3) non-faculty University representatives selected by the University, will meet 
quarterly, or at such times as both sides mutually agree. The purpose of the meetings is to foster 
communication between the University and faculty. Items for consideration by the Committee 
may include discussion of matters that promote collaborative relationships, and expression of 
opinions, ideas and concerns related to this Agreement. The Committee will serve in an advis01y 
rather than a decision-making capacity. The Committee shall have no authority to conduct any 
negotiations or to modify the provisions of this Agreement. 

4.3 The Provost will arrange for the UFWW President to meet quaiierly with the deans to 
discuss issues arising in implementation of this Agreement. In a reciprocal manner, the UFWW 
President will airnnge for a meeting with members of the UFWW Executive Board and the 
Provost once a quaiier. 

SECTION 5 MANAGEMENT RIGHTS 

5 .1 Unless specifically and expressly limited by the terms of this Agreement, the University 
retains all the customaiy and usual rights, decision making, management prerogatives, functions 
and authority connected with or in any way incidental to its responsibility to provide overall 
leadership toward achieving all aspects of the University's mission and to manage the University 
or any paii of it. 

5 .2 Unless otherwise expressly restricted by a specific provision of this Agreement, the 
University has the sole and exclusive right, in its discretion, to exercise the following rights, 
which are not meant to limit the provisions of 5.1: 

5.2.1 Determine institutional quality standards in order to achieve the University's 
mission and strategic goals. 

5.2.2 Control and manage operations and supervise and direct the work force. 

5.2.3 Dete1mine academic programs to be offered, how and when courses shall be 
scheduled and delivered to achieve strategic goals. 



5.2.4 Determine, control and regulate operation of equipment, technology, facilities, 
physical plant and grounds, location of operations, closing of existing locations, 
and the relocation of work to achieve strategic goals. 

5.2.5 Plan, establish, modify, reorganize, create, merge or eliminate programs, 
departments and courses of instruction. 
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5.2.6 Determine duties and responsibilities of bargaining unit members, standards of 
performance evaluation, assignments, responsibilities to be performed, scheduling 
of those responsibilities, persons employed, promotion, transfer, non
appointment, non-renewal or reassignment. 

5.2.7 Determine the number, composition and type of academic and non-academic 
staff. 

5.2.8 Control and direct expenditures from its funds and allocate resources. 

5.2.9 Develop, interpret, amend and enforce written policies and procedures governing 
the work.force that do not conflict with specific provisions of this Agreement. 

5 .2 .10 Enter into contracts, cooperative arrangements, articulation agreements or other 
agreements with other educational institutions for the purpose of providing 
educational services to its students. 

5.2.11 Discipline and terminate bargaining unit members in accordance with the process 
in this Agreement. 

5.2.12 Adopt, revise and delete provisions of the Faculty Handbook. 

SECTION 6 UNION RIGHTS 

6.1 The University will provide to the Union a roster of all bargaining unit members for the 
fall, winter, spring and summer quarters within fifteen (15) business days from the beginning of 
each quarter. The list will include, but is not limited to, the date of hire, percentage of FTE, job 
title, department, and (with the faculty member's permission) available home addresses and 
home phone numbers. 

· · 

6.2 The Union and its direct representatives have the right to use University facilities on a 
space available basis for the purpose of holding Union meetings and conducting Union business, 
subject to University policies and procedures and payment of charges for use of the facilities, if 
any. 

6.3 The Union has the right to lease office space on campus, including charges for a 
telephone/fax line and internet access, for the duration of this Agreement. The University will 
determine the reasonable amount the Union will pay for the resources. The request shall be 
pursuant to the University's facilities use policies and procedures. 



6.4 Union officers and direct representatives have the right to make de minimis use of 
University campus mail, fax machines, and the internet for the purpose of bargaining and 
implementing this Agreement. The Union shall be provided with a designated mail stop. The 
Union may use copiers to copy materials needed for the administration of this Agreement 
provided that the Union complies with University payment policies. 

6.5 The Union has the right to purchase course releases for the Local Union President. After 

5 

reviewing staffing viability with the affected dean(s), the Union may purchase course releases for 
other Union members. The cost to the Union of such releases will be based on past practice 
negotiated by the Provost and UFWW President. The Union shall reimburse the University 
within 30 days of receipt of the bill. 

6.5.1 The UFWW President shall be paid a stipend of $3,500 during the summer, half 
of which will be paid by the University for work required by the University and 
half to be paid by UFWW for responsibilities representing the Union and its 
employees. Whenever possible the timing of summer work must be mutually 
agreed upon between the UFWW President and the Administration. 

6.5.2 The University shall provide two (2) course releases for the Union to assist the 
Union's effmis to advance the mission of the University outside the collective 
bargaining and grievance processes. 

6.6 In the interest of promoting sustainable practices, the University will post a copy of this 
Agreement on the Human Resources website. The University will provide copies of the contract 
to individuals charged with administering the contract. 

6.7 Faculty members who are Union officers, delegates, or alternates shall be allowed time 
off to attend Union-sponsored meetings, provided the time off does not interfere with University 
operating needs and does not disrnpt the faculty members' teaching or librarianship 
responsibilities. Expenses incmTed will not be reimbursable by the University. 

6.8 The Union shall be furnished a copy of the agenda and other public information 
assembled for the regular and special meetings of the Board of Trnstees. These materials shall be 
provided at the same time they are provided to the public. The Board of Trustees Rules of 
Operation apply to paiiicipation in Board meetings. 

6.9 The University will provide space on existing bulletin boards in each major academic 
building for the posting of official notices of the Union regarding Union meetings or elections. 
Material posted on the bulletin board will be appropriate to the workplace, politically non
partisan, in compliance with the State's ethics laws, and be signed and dated by a duly authorized 
representative of the Union. The University may remove any posting after fmiy-five (45) days. 
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6.10 Payroll Deduction 

6.10.1 The Union shall have the right to have deducted from the salaiy of its members an 
amount equal to the fees and dues required for Union membership. Dues 
deductions shall begin no later than the second payroll following the University's 
receipt of written notice from the Union that the faculty member has authorized 
dues deduction. At the beginning of the fall quarter, but not later than September 
15th, the Union shall provide written notice to the payroll office of the Union's 
dues for each level of membership for that academic year. Dues deductions shall 
be made in equal installments throughout the academic year. 

6.10.2 Once a faculty member on a non-tenure-track contract has had deductions taken, 
any deductions in subsequent quarters shall automatically begin with the first pay 
period. 

6.10.3 Deductions shall remain in effect until such time as the individual faculty member 
is no longer an employee of the University, or until revoked by written 
authorization to the Chief Steward of the UFWW by the individual faculty 
member. 

6.10.4 Dues deducted shall be remitted to the designated Union representative not later 
than ten (10) working days of the issuance of the payroll checks, along with a 
complete list of emolled members and the amount deducted. 

6.10.5 The Union will indemnify and hold the University harmless against any liability 
which may arise by reason of any action taken by the University to comply with 
the provisions of this Section, including reimbursement for any legal fees or 
expenses incmred in connection with such action. 

6.11 Service to the Union shall be counted as service to the University and be evaluated as 
such. 

SECTION 7 TENURED AND TENURE-TRACK FACULTY APPOINTMENTS, 

TENURE AND PROMOTION 

The parties recognize the vital role that tenured and tenure-track faculty play in the academic life 
of the University and share a commitment to maximizing the role of tenured and tenure-track 
faculty in teaching at the university. Consistent with the academic mission and University 
resources, the University will increase the number of tenure-track positions when adding faculty. 

7.1 Definition. For this Section of the contract, "department" also refers to Fairhaven 
College and the Library. 

7 .2 Appointments and Rank 



7 .2.1 Tenure-Track Probationary Appointments (faculty not tenured, but on a tenure 
track). Probationary appointments are made for a fixed term (typically one (1) 
year) with no right to reappointment. During the term of the appointment the 
faculty member may be terminated only in accordance with this Agreement. 
Reappointment of probationary faculty is subject to the terms and conditions 
listed in Section 7.6. 

7.2.1.1 Available ranks for probationmy appointments and their minimum 
qualifications are as follows: 

7.2.1.1.1 Assistant Professor 

Assistant professors have normally attained the terminal 
degree for the discipline. Candidates who have met all 
requirements for the terminal degree but the dissertation 
(ABD) may be appointed to this rank. Candidates appointed 
ABD must complete degree requirements by June 15th of 
their first year. If a candidate appointed ABD does not 
complete degree requirements by June 15th of the first year, 
the second year contract shall be a terminal contract. 

7 .2.1.1.2 Associate Professor 

This rank nmmally includes the appropriate terminal degree 
and meets the standards set forth by the depmiment and the 
college. 
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7.2.2 Tenured Appointments. Tenure is the right to continuous appointment at the 
University with an assignment to a specific depmiment or program until such time 
that the faculty member resigns, retires, is dischm·ged in accordance with this 
Agreement, or is laid off in accordance with the Reduction-in-Force (RIF) policy 
defined in Section 21. Conditions of continuing appointment are subject to the 
terms and conditions of this Agreement and include the procedures for tenure as 
set fo1ih in Section 7. 7, and the process for evaluation of tenured faculty outlined 

in Section 7.8. 

7 .2.2.1 Available ranks for tenured appointments are associate professor and 
professor. 

7 .2.2.1.1 Professor 

This rank normally includes the appropriate terminal degree 
and meets the standards set forth by the department and the 
college. 

7.2.3 Opportunity Appointments 

7.2.3.1 Depmiments may request special oppmiunity hires, including, but not 
limited to, dual career assistance, diversity fellows, or outstanding 



academics, by following the processes and procedures in POL-
Ul 600.01: Requesting an Appointment of Opportunity. Requests for 
dual career assistance appointments of opportunity shall follow PRO
Ul 600.0 lA: Requesting a Dual Career Assistance (DCA) Appointment 
of Opportunity. 

7.2.3.2 No special opportunity hires shall be made without approval of the 
affected depaiiment. 

7 .3 Letters of Offer 
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7.3.1 A faculty member is appointed by the President upon the recommendation of the 
department chair, the dean, and the Provost. The terms and conditions of 
appointment are contained in a letter ofoffer to the candidate, signed by the chair, 
the dean and the Provost. 

7.3.2 The letter of offer shall include: the departmental assignment to be filled, 
academic rank, salary, expectations with respect to the completion of advanced 
degrees in relation to rank and tenure, reference to this Agreement and the Faculty 
Handbook, the date by which the faculty member must apply for tenure, and any 
other accommodations negotiated by the candidate. 

7.4 Changes in Departmental Assignment or Appointment for Tenured and Tenure-Track 
Faculty 

7.4.1 The University may not require a faculty member to accept a change in 
assignment except as a result of the termination of a program or department of 
instruction. Any such change must be carried out in a manner consistent with the 
RIF policy defined in Section 21. 

7.4.2 Faculty members may initiate consideration of the depaiimental transfer process 
by contacting their current Dean and the Provost in writing with their request and 
rationale for the transfer. Within sixty (60) days, the Provost, in consultation with 
the current Dean, the receiving Dean (if different), the cmTent chair, and the 
receiving chair, will either deny the request or permit the formation of a transfer 
plan. The transfer plan may include a request for the candidate to provide 
additional information, present their work, or otherwise be interviewed by the 
receiving department and shall include a vote by the receiving depaiiment. No 
transfer will take place unless approved by a majority of the voting faculty of the 
receiving department, the Dean overseeing the receiving department, and the 
Provost. 

7.4.3 Changes may be permanent or of specified duration. In the case of permanent 
changes, the faculty member relinquishes the right to return to the original 
contract without the agreement of the department chair, dean, and Provost. 



Changes of specified duration may be for a period of up to six ( 6) years and may 
be renewed by agreement of all parties. 
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7.4.4 All such changes are subject to approval by the President, as appointing authority. 
The Union shall be notified of these changes. 

7.5 Departmental Standards for Evaluation 

7.5.1 Depaiiments evaluate all tenured and probationary faculty based on written 
standards for each rank, set fo1ih in the depaiiment evaluation plan. 

7.5.2 These standards reflect expectations for individual disciplines and/or multi
disciplinary approaches as appropriate for each depaiiment. 

7.5.3 The standards address only teaching and/or librarianship, scholarship or creative 
activity, and service. 

7.5.4 Depaiiment standards for evaluation must adhere to University and college 
criteria with regard to the institutional mission and accreditation standards. 

7.5.5 Department standards must be approved by a majority of tenured and 
probationary faculty in the depaiiment. Department standards are reviewed and 
approved by a college committee, the dean and the Provost for compliance with 
relevant college and University standards and procedures. 

7.5.6 All new faculty shall be given the depaiiment and college evaluation plan by the 
time they begin service at the University. 

7.5.7 The depaiiment evaluation plan shall be the governing standard unless a 
depaiiment adopts the college evaluation plan. Evaluations will be based on the 
plan in place on September 16th of the academic year in which the review period 
begins. Any mid-year changes to the evaluation plan will take effect the following 
September 16th. 

7.6 Evaluation of Probationary Faculty 

7 .6.1 All probationaiy faculty are reviewed annually until tenure is granted or the 
faculty member is not reappointed. The annual review shall be completed by 
March 1, unless an approved leave requires a postponement. Under no 
circumstances is an evaluation of a faculty member unde1iaken without that 
individual's knowledge. 

7.6.1.1 In cases of written notice of a faculty member's intention to 
resign/retire, the faculty member may choose not to be reviewed in the 
last year of service. 



7.6.1.2 The first year probationary review for new tenure track faculty who start 
midway through the academic year may be postponed until the second 
academic year. 

7.6.2 Within the academic unit, evaluation consists of the following: 

7 .6.2.1 In the first year of appointment: 

7.6.2.1.1 The faculty member shall meet with the department chair (or 
dean in colleges without separate departments) to discuss any 
first-year goals specified in the letter of offer (such as the 
completion of a te1minal degree). 

7.6.2.1.2 The faculty member and the chair may also discuss any 
activities that meet departmental standards in the areas of 
teaching and/or librarianship, scholarship/creative activity, 
and service and that demonstrate the candidate's progress 
toward departmental standards for tenure. 

7.6.2.1.3 The chair (or dean) shall summarize the results of the 
meeting and shall provide an assessment of the faculty 
member in a letter of review to the dean ( or Provost). The 
chair shall share the letter with the candidate prior to 
submission to the next level. The candidate shall be permitted 
five (5) working days to submit a response addressing any 
errors of fact. 

7 .6.2.1.4 The dean ( or Provost) shall review the chair's letter to verify 
compliance with department and college standards. A copy 
of the chair's letter shall be provided to the faculty member 
and the Provost by March 15. 

7.6.2.2 For all other years prior to application for tenure: 

7.6.2.2.1 The candidate shall submit a dossier with all of the materials 
described in section 7. 7 .2.1 covering the time period from the 
candidate's start date at WWU. The dossier shall demonstrate 
progress toward tenure as defined in the departmental 
standards since the original appointment. 

7.6.2.2.2 Unless they are on leave, all tenured faculty (except the 
chair) are expected to submit an individual written 
assessment of the dossier and to assess whether the candidate 
is progressing or not progressing toward tenure. Tenured 
faculty on leave may, but are not required to, submit an 
individual written assessment of the dossier and assess 
whether the candidate is progressing or not progressing 
toward tenure. Probationary faculty, non-tenure-track faculty, 



and staff do not submit an assessment of the candidate's 
progress. 
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7.6.2.2.3 The chair writes a letter to the Dean. The letter has three (3) 
parts. In the first part, the chair summarizes the individual 
written faculty assessments and summarizes the individual 
assessments of the candidate's progress towards tenure. In 
the second paii, the chair writes their own complete and 
substantial assessment of the candidate's dossier and assesses 
the faculty member's progress towards tenure. Finally, in the 
third paii, the chair recommends for or against renewal in 
accordance with 7.6.3.2. If disparities exist among the 
individual written faculty evaluations, the chair must include 
an assessment of the basis of these disparities. 

7.6.2.2.4 In instances when serious deficiencies arise that could lead to 
future non-reappointment, the review letter must explain the 
following: the specific deficiencies, measurements to 
determine whether they have been remedied, and the time 
frame allowed for correction. The faculty member should 
include a copy of the letter in the dossier in the following 
year(s) as the deficiency is remedied. 

7.6.2.2.5 The chair shall share the letter with the faculty member prior 
to submission to the next level. The candidate shall be 
permitted five (5) working days to submit a response 
addressing any errors of fact. 

7.6.2.2.6 The dean (or Provost) shall review the chair's letter to verify 
compliance with depaiimental and college standards and 
procedures. A copy of the chair's final letter shall be 
provided to the faculty member and the Provost by March 15. 

7.6.3 Conditions for Te1mination/Non-Renewal of Probationary Appointment 

7.6.3.1 The only circumstances under which a probationary appointment may be 
terminated during a one (1) year contract are: 

7.6.3.1.1 Dismissal as provided in Section 19. 

7.6.3.1.2 Reduction in force as provided in Section 21. 

7.6.3.1.3 Inability to perform responsibilities due to disability, in 
accordance with appropriate federal and state laws. 

7.6.3.1.4 Resignation. 

7.6.3.2 Non-renewal at the expiration of any term may occur only in 
circumstances where the faculty member fails to make satisfactory 
progress towards tenure in the period between reviews by not 
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satisfactorily addressing serious deficiencies as outlined in the review 
process of Section 7.6.2.2.4. When an appointment is not renewed, 
written notice of non-renewal shall be provided to the faculty member 
by the Provost's Office by March 15. 

7.7 Tenure and Promotion 

7. 7 .1 Eligibility for Tenure

7.7.1.1 The total period of full-time service at WWU prior to the acquisition of 
tenure shall not exceed seven (7) years of probationary service except in 
cases below. Faculty shall be evaluated for tenure not later than the sixth 
Fall Quarter of service (or as amended by extensions described below). 
An unsuccessful application before the sixth Fall Quarter does not 
change the probationaiy period. 

7.7.1.1.1 Scholarly leaves of absence of one (1) year or less, except for 
work on an advanced degree, count as part of the 
probationary_ period, unless the individual and the President 
or the President's designee agree in writing to an exception to 
this provision at the time the leave is granted. 

7.7.1.1.2 The total period of full-time service at WWU prior to the 
acquisition of tenure may be extended under the following 
circumstances: 

1. Maternity leave with or without pay automatically receives
the extension. This extension is also available, upon
application to the President or the President's designee, to
those who would otherwise be eligible but who choose not
to take a leave of absence.

11. Faculty who take compassionate leave or military leave or
who have significant circumstances that can be shown to
have severely disrupted the faculty member's ability to
fulfill departmental standards for tenure can request this
type of extension which must be approved by the President
or the President's designee.

7.7.1.2 Faculty may apply for tenure and promotion prior to the sixth year of 
their probationary period if they have established a record of 
accomplishment that meets departmental standards for teaching, 
scholarship, and service, based upon their annual probationary reviews. 

7.7.1.3 When a candidate applies for tenure and/or promotion, all relevant 
experience will be considered. All candidates must demonstrate a record 
of accomplishment at the University. 

7.7.2 Procedure for Tenure and Promotion 
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7. 7 .2.1 Candidates shall submit a complete application dossier to the depatiment
chair. This dossier is compiled by the faculty member and should 
include an updated curriculum vita, previous annual evaluations, and 
departmental standards. Faculty are expected to provide the opportunity 
for students to complete evaluations for all sections using the evaluation 
process and forms for student course evaluations developed and 
approved by the Faculty Senate. The teaching pmifolio must include 
student evaluations of the instructional quality for at least one (1) section 
per year for all courses taught. The teaching pmifolio may include a 
pedagogical philosophy, syllabi and other relevant teaching materials for 
courses taught during the period under review, and peer teaching 
evaluations by faculty colleagues. The supporting evidence for 
research/creative activity may include samples of completed work as 
well as the specific status of any work in progress. In appropriate cases 
dossiers may include materials from previous academic positions ot 
other relevant experience. Suppo1iing documentation from outside 
sources may also be included when available. Service in the depa1iment, 
college, University, community, and profession may also be 
documented. 

7. 7 .2.1.1 Once the dossier is submitted to the department for review,
the candidate may not add any new evidence to the dossier, 
except to update the status of scholarly or creative work in 
progress. 

7.7.2.2 The department has the primary responsibility for the evaluation of the 
candidate's dossier. Unless they are on leave, all tenured faculty (except 
the chair) are expected to submit an individual written assessment of the 
application along with a vote for or against tenure. Tenured faculty on 
leave may submit an individual written assessment of the application 
along with a vote for or against tenure. A vote in favor of tenure and/or 
promotion requires that the faculty member meet the criteria for tenure 
and/or promotion in (1) teaching and/or librarianship, (2) scholarship or 
creative activity, and (3) service to the institution, profession, and/or 
community as defined in the department evaluation plan, or in the 
college evaluation plan if a department has not adopted a department 
evaluation plan. Probationaty faculty, non-tenure-track faculty, and staff 
do not vote. 

7.7.2.2.2 Depatiments are encouraged to use external letters of 
evaluation as evidence for evaluating faculty performance. If 
a depatiment decides to use external letters of evaluation, the 
procedures for requesting external letters of evaluation and 
the use of those letters in the evaluation of the candidate's 
application shall be specified in the departmental evaluation 
plan. 
































































































































































